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.:‘;'WASHI\XGTON—"Iot much of the-

turbulence shows on:the surface, but
the: Central- Intelligence: Agency -is "
undergoing some of the. most pro--
found chanoes it has' endured since.its.
creanon 30 years ago.- vk
+ Change of some sort was almost in-
evnable after three: -years. of con-
troversy - over .assassination plots,
drug expenments and other activities.
But what is. happening. to the- CIA '
could shape its perfdrmance and that
of other U.S. intelligerice agencies for.
years to come. And when things fi-
nally are sorted out, the CIA wilk bear
-the personal stamp:of, one man, an
Oxford-educated admiral with a taste.
for the dramatic: Stansfield. Turner. .-
~=With a.rhetorical .flourish, Tumer
- began his: tenure as. the: 10th CIA d1-a
rector—by renouncing -the phxlosoph)q
- that. .had sustained spies-through the:
*ages. In his agency, Turner declared;]
reqmrements of national security will
" never again.be.used-to: jusufy break«

“There i$ 0 b

) lectmo intelligence and protectmv the

=legalt™ nvhts of ‘American- cmzens,
Tumer sald in an interview. “The: Te="

; gal rights have to come first ..~ TR

~“Pm not concerned about mh1b1- :
. ilons on illegal-activities, because We'
' don t want to do anything 111e°al ‘with

reoard to American citizens,” he Said:”.

' “We have adequate authority today’

Tonae “-‘,.-
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the CIA and such other organizations
as the National Security. Aoencv ang
the Defense Intelligence Aoency i
“about their business. Although Turn.
er did not originate all of the changes
he has assumed responsibility foJ
puttmo them into practice.” - "{’
.~ Among the innovations: -
—The CIA’s ‘euphemi stxcall)

STAT

_named Directorate of Operations; the
dmsxon that handles espionage and
covert manipulation of foreign politi-
.tal activity, is cutting back more than
800 jobs. That’s a huge reduction in a
. ‘'staff of fewer than 5,000. The reduc-

~two years. .

'away some of the can t-talk~about~xt.

- seczecy that has always been-part.of |

‘the mystique of intelligence. The ClA

"years ago told its story through books

it covertly financed while classifying
its own reports. Now it is openly pub-
- lishing its studies or such topies as oil’
reserves in the Soviet Union and in-
tematxonal terrorism. Fassi ral in o
,'And forthe first time the aoency is
offerma the public guided tours of its
_carmpus-like headquarters in Langley,

. Va,a Washington suburb. - -.¢v; i
s —A specnal .committee mcludxm
“officials. from . other:. government
‘agencies has been- created to deter}
“mine the sort: of information that
. should be collected by the previously!
~.free-wheeling CIA. It is the first time-
-.the agency has 'neen~required to deai

“with-. such -an -“intelligence users™

o

.tions are to oe made during the next

.group, and the policy. could have far-_

Tcaching consequenceés.
So far, Turner.”has earned, hxgh
marks from the ‘White House:and ]

from Capitol Hill: for what hehasd

been doing: A Ley presidential. ‘aide]
said of Tumer We work, togethéﬁ'*
very Smoothly.” -~ s syl gxd i Aaind

But within the mtelhgence ‘estabty

lishment, the reaction -to:Turner-is
less enthusiastic. Although they sel-:
dom voice their complamts in- his}
presence, some of the CIA’s old hands ]
- grumble that Turner's "ideas and]
inéthods threaten to wreck what they:;

s All IV T QVUL sase= e .

. in previous, amgnmen!.s -he~ lacksi

broad experiencein intelligence’ gath-
ering and has seldom had. to tackle?
such a long-range pro;ect. as. reshap--
ing theCIA. - A Ts]
Also, someé present and formcr i<’
tellwence officials are skeptical about?
: Turrler s abilily to stay within the Jaw<
*if he ever faces the type of crisis that::

: recurrently plagued his pgedecessor ;
. Vhit :

Stonsﬁeld Turner
Tlmes pbo!a

‘:_.
.i,,-.;.“ = (\

- ,.ar-h.

o 1 that ‘the CIA finds it difficult to] pro-z
9. “duce without breaking the rules, «: ™

#.3°In addition, “Turner: faces rivalry ;
Z'with the Defense Dcpartment over ‘|
-ithe diréction of ‘the total intelligence
,commumty And He” must’ contend |

- awith'a CIA thathas been demoralized:
. forseveral years. SELE

.

-2~ For his part; Tumer shmgs off talk
about ‘CIA morale probléms, © -~ <
‘m “Ahy-time you make-a changein a;

uwell-estabhshed bureaucratic institu~
.“suonﬁyou meet resistance,” he said.
“i2“I've been arourd Iirge organizations !

..'“n

like to call the world’s most effectwe
mte]hgence organization, '~ < T RS
.. “There are just éne hell of a ot of
people who are unsure of themselvés,’

. unsure of their future,” said a former’| -
- high-ranking CIA. official who -hasy|

- maintained close ties With' ‘many, of .
- his' colleagues. “There. is 'a. feehngi

. over there that they are survx ng,

-2 Jong ‘enough 10 know that if the junior :
ES officers’ werén’t. complammg in' the }
_Mward - room;, .I'd 'be .concerned: that
. they had lost: tbexrspunk' WA
“ie.2 Although “most "of the resistance |
€ centers on concern about basic pohcy
2 questions, some of Lthe problems stem |

. froma peculiar chemical reaction be-
j_ - . %tween the four-star admiral and the-

to ‘do the job of collecting the: mte!-
- ligence that this country needs.” i ‘7
) ,Beyond this declaration of pohcy,
-whxch makes the CIA unique among,
“the- “world’s .. intelligence’ agencies;.
thete‘,have been dozens of chanves on’
Jaday to-day. leve!:‘affecnnv the way

(

8ay by day.”

" ¢ivilian professional =p1es who are thc i

backbone of Lhe CIA.




